User Manual

for coordinators of Mobility projects

What is a European Vocational Skills Project?
European Vocational Skills Projects (EVST projects) offer an exciting
alternative to simply doing an internship abroad. Trainees do not work,
or do not work exclusively, at companies for these projects, but
instead work on training related project tasks and bring the results
presented by you at the company or at the school back home with you.
The objective of these Vocational Skills Projects is to increase the
learning effect of a stay abroad. The project reports can also be
assessed and recognized as a training-related learning performance
through the association with the framework curriculum or outline
curriculum.
In general, these European Vocational Skills Projects also include an
accompanying language class, the preparation of participants in
Germany as well as supervision and support in the destination country.
The EVST project database will help you to create project tasks, look at
project tasks already completed or simply to find a body responsible
for the project, which takes over the project organization for the
trainee or student.
Find out more about the experiences that participants and training
companies have had as a result of their involvement in our video, and
the opportunities available to take advantage of the EVST project
database by registering as a user.
Watch video
Visit the Intakt website
Register now

Task of the data-base
The database serves to make it easier for partner organizations and
participants participating in a transnational mobility project to
coordinate learning processes and learning performances with each
other in a dialog process. It is adapted by user navigation to the process
steps of a mobility project in order to facilitate project organization and
coordination. In addition, the learning performances can be
documented in a certificate that can be added as an attachment to the
"Europass-Mobility."

Public area
If you are interested in an job related stay abroad, you can find
information in the public area about mobility projects and sending
organizations and apply for participation. You will also find examples of
"European Vocational Skills Training Projects" in order to develop ideas
for your own project work.

Internal area
This area contains all functions that are required for applying for a
mobility project, the coordination of learning objectives, the type of
problems for "European Vocational Skills Training Projects" as well as for
documentation of the learning performances acquired abroad.

Public Section of the Database
Mobility projects:
The EVST project database stores the support programs (so-called "mobility
projects") with which an initial professional training internship and stays
abroad for job-related advanced training can be supported.

Sending organisations:
The overview contains all registered project sponsors in the EVST project
database that offer trainees and graduates initial occupational training -"European Vocational Skills Training Projects"- as part of internships and jobrelated further training abroad.

Project archive:
Using a search function, you can filter and select saved "European Vocational
Skills Training Projects" in the database.
From the list fields, select the "Occupational area," "Topic area," "Aspect" and
the "Task type" in question, in order to specifically find the work that has
already been created in your occupational area or that particularly interests
you.

Do you want to register your mobility project
in the EVST project database?
If you would like to use the EVST project database to manage your
mobility project, please contact our database administrator. You will
be provided with the necessary login data.
Email administrator
Once you have received your login data, you can log in on:
www.evst-mobility.eu.

Internal area for project coordinators
Project coordinators can:
 describe their institution in order to introduce them in the
public area.
 describe their mobility projects in order to advertise them in
the public area of the web site.
 Manager users: Assign trainees to projects, occupational areas
and countries of destination.
 create project tasks for participants/trainees..
 share participant data and project contracts with accepting
organizations abroad.
 Document learning performances (acquired competencies) for
the Europass-Mobility.

Internal area for participants
In the internal area, trainees, applicants and participants can:
My Profile: Apply and create profiles (upload personal information, CV
and photo, describe motivations for the stay abroad)
My Learning objectives: On the basis of guiding questions, you describe
your motivation for the stay abroad and receive support in describing
your learning objectives in the areas foreign languages, and social,
professional and personal competencies.
Create project tasks: Either the participants receive a predetermined
project task or they work out the type of problem themselves for their
"Career Field Exploration" – in agreement with their project coordinator.
Upload project results: Everything that the participants create for
project results on location while abroad can be uploaded here as files
(PDF, doc, films, audio files...).
Since this is a protected area, the work results are only visible for the
project coordinator. The results will only be visible in the public area of
the website after approval by the participants and confirmation by the
project coordinator.

Login for project-coordinators

Once you have received your login data, you can log in on this page.

My establishment

Please briefly describe the profile of your establishment and indicate a
contact person for those interested in participating in your mobility
projects.

My mobility projects

Please describe your mobility project and indicate whether participants
can freely select the tasks or work on predetermined tasks, and whether
internships and Vocational Skills Projects are possible.
If your mobility project is only open to a restricted group of participants
(e.g. students at school), please do not publish the project: It will then
remain “invisible” to outside users.

Project Tasks
You specify tasks for the trainees?
There are two procedures for this:
1. From the tasks already created in the database.
2. You freely formulate project-tasks.

First determine the type of your project work, then select its topic area and
aspect.
Please describe what tasks your participants should work on abroad and
what results your participants should achieve and how they should present
them.

New User

Is an apllicant interested in participating in an EVST-project, he or she
will contact you via the database. You will send access data to the
interested person for the internal area for participants. There, the
participant will create his or her application (read more about this under
"Internal area for participants")
Send your participants the login data for the EVST project database by
email. After you hit “Create”, the system will generate a text which you
can copy and insert into your email.
In order to protect their data, the password can be independently
changed by participants when they log in for the first time. If they lose
their password, they can obtain a new one in the same way.

My Participants

Assign trainees to projects, occupational areas and countries of
destination.
Spare yourself the trouble of sending emails: Your foreign partners can
see the data of your participants (personal information, CV,
motivation, learning objectives and project tasks and self-assessment
of learning performance) as soon as you send access data to your
foreign partners.
"Alarm list": Monitor deadlines for all of your participants at a glance:
Have registered applicants and participants created their profile?
Have they defined learning objectives?
Were project tasks created?

Has project work already been uploaded?
Have participants already assessed their own learning performances?
Have participants evaluated their stays abroad?

Checking results
Results from EVST-projects you find in the internal area of the
respective participant.

When you accept the results and approve the publication, these will be
visible in the public area of the web site for everyone, at first on the
homepage (the most up to date results), and afterwards in the project
archive.

My Learning achievemets

The participants do a self-assessment of their learning performances
by clicking: the following are predetermined: individual aspects of the
categories foreign language, social competencies, professional
competencies and personal competencies.
The participants give reasons for or explain their self-assessment in
free text. If the project coordinator agrees, he confirms this by clicking.
If he does not agree, he can reject (reset status), confer with the
participant and request a new assessment.
Finally, the project coordinator can formulate his own opinion The
entire document can then be generated as a PDF file and simply
printed out for the Europass-Mobility.
.

My Evaluation

Here the participants can evaluate individual aspects of their stay abroad,
convey experiences and make suggestions for improvement.
The results are only visible for the project coordinator and will not be
published.

How are the learning achievements assessed in relation to
competences?
There can be various approaches to cope with situations successfully,
this is also true of task-and problem -solving. Therefore it is difficult to
use the standard terms „correct“ or „wrong“ to determine whether
the result meets the expectations. In fact, the assessment as to
whether the chosen approach has led to the desired result in an
efficient way, depends on the perception of the parties involved.
Within the scope of a mobility project, the completion of and coping
with everyday situations abroad can be assess as special achievement
by the mobility participants, whereas the representatives of the
sending or hosting organisations may consider this a matter of course.
On the other hand, it may happen that mobility participants assess
their work achievements made during the work placement as poor,
whereas the hosting companies consider them very satisfactory.
Consequently, there must be a dialogue to assess competence-related
learning achievements to align the participants’ self-assessment and
third-party evaluation. The learners have to assess themselves in which
fields they have acquired additional skills which is then certified by the
teaching staff with their own assessment of the achievements.
Therefore, the mobility participants are expected to show personal
responsibility to design and assess the learning process. The E-portfolio
of the KOMPASS Method serves this purpose. It provides the mobility
participants with a platform to record and present learning
achievements that allow reference to their learning progress and the
achievement of agreed learning objectives. The teaching staff should
therefore aim at motivating the mobility participants to describe their
learning achievements in a most detailed and comprehensive way.
The information provided in the E–portfolio, in turn, is the basis of the
assessment of learning achievements in a dialogue. The previously

agreed learning objectives constitute the assessment standards. In the
assessment interview , it can be jointly agreed in how far the described
learning achievements comply with the expectations and in which
fields competence gains can be established.
This positive and reassuring assessment method allows to document
learning progress in individual competence areas if the respective
mobility participants were not able to achieve all learning objectives
during the work placement.
INTAKT distinguishes four areas of competence that reflect the
different areas of action of an internship abroad:
Language Competence

Ability to communicate with and understand people in
the host country.

Professional skills

Ability to interactively apply work procedures,
methods,machines and tools in a different cultural
environment.

Social skills

Ability to familiarise with and communicate in a different
cultural environment.

Personal skills

Ability to shape the personal living environment in a
different cultural environment.

The system mainly provides a frame of reference with learning achievements
being allocated to competences and being visualised in a comprehensible
way. This is mainly done to show the interaction of individually acquired,
intercultural competences to be used at work and the gain of professional
skills acquired abroad.
The additional benefit is, that with the help of the Can Descriptions, it is
possible to word learning objectives in relation to competences, which makes
it easier to determine the competence fields to be focused on, to make
respective competence gains transparent and to document them.

INTAKT-Can-do-Descriptions:
Competence Area: Foreign Language
I would like to learn in a different country …

I have learned in a different country…

to understand familiar expressions and instructions and explanations on work tasks.
to describe my own background and environment, education and training and work tasks.
to make myself understood in routine situations in everyday life and at work with other people
and colleagues.
to write short notes and messages in the foreign language.
to understand the main points of clear standard speech on familiar matters regularly
encountered in work, school, leisure etc.
to express myself simply and fluently on familiar topics and personal interests, identify
problems and describe proposed solutions.
to talk about experiences and events and give reasons and explanations of plans and views.
to write simple connected text on topics that are familiar and of personal interest.
to understand the content of complex texts and technical discussions in my own area of
interest.
to present clear, detailed descriptions on a wide range of subjects and express myself
spontaneously and fluently.
to explain a point of view on a topical issue, giving the advantages and disadvantages of
various opinions.
to write clear, detailed text on a wide range of subjects, an essay or report passing on
information or giving reasons in support of or against a particular point of view.
to understand long, complex texts in the foreign language and also understand their
background meanings.
to express myself spontaneously and fluently abroad, without much obvious searching for
expressions.
to use the foreign language flexibly and effectively for professional and social purposes and in
training and studying.
to express myself in a written text clear and well-structured, expressing points of view at some
length about complex subjects in an essay or report.
to understand practically everything I read or hear in the foreign language without any
difficulties.

to express myself spontaneously, fluently and precisely, giving reasons and explanations in a
coherent presentation.
to explain in discussions also complex topics.
to write complex reports or articles to present a subject in a well-structured manner, and
summarise and discuss technical texts in writing.
* in accordance tot he European Frame for Language Learning.

Competence Area: Professional Skills
I would like to learn in a different country …

I have learned in a different country…

to present observations and findings on structures, processes or developments in my own
occupational field in a way that is related to topics in that field and structured.
to use digital media for orientation and communication.
o independently access information sources to work on occupational tasks.
to use standard computer programmes for text and table-calculations to present results and
findings.
to practically apply occupational skills and competences to fulfil work-related tasks.
to present similarities and differences between common structures and processes in my own
occupational field, to draw conclusions about possible developments and make adjustments.
to recognise and explain the importance of my own work in a broader context.
to use occupational skills and competences in calculations to identify discrepancies and
undesirable developments.
to use computers and the Internet to research diverse information on developments and
compile and evaluate options for action and solutions to problems.
to use occupational skills and competences to analyse data and formulate proposed solutions
for special problems in the my own occupational field.
to evaluate information and critically examine contradictory information.
to present information in self-designed graphics and diagrams using standard computer
programmes for text and table-calculations.
to investigate structures, processes and tendencies and from this draw conclusions about
possible problems and describe alternative options for action.
to apply new knowledge and ways of working to fulfil tasks set at work and find solutions to
recognised problems.

to use digital media to present the results of work in an inventive and exciting way.
to use occupational skills and competences to design innovative activity and design options and
plan their implementation.
to integrate new methods und processes into my own way of working to optimise work
processes and improve the quality of services and products.
to use occupational skills and competences to position familiar things in new contexts,
creatively transform them and creatively design new products or services.
to organise and shape digital media and communication networks.
to use occupational skills and competences to implement unconventional ideas and creations
as models.

Competence Area: Social Competences
I would like to learn in a different country …

I have learned in a different country…

to estimate the possible consequences of my own actions on others.
to be helpful and constructively deploy my own skills in work and group processes.
to observe valid rules and regulations in carrying out work tasks.
to sophisticatedly perceive and reflect on cultural and social conditions.
to integrate in a team and coordinate my own activities with other people.
to accept an evaluation of my own views and work results by others and criticise
others fairly.
to recognise different values and forms of behaviour and adapt my own behaviour.
to take responsibility for carrying out sub-tasks in work processes.
to respect ways of behaving that differ from those in my own culture.
to adapt my behaviour to changing requirements and work situations.
to take different behavioural rules and values into account in implementing work
tasks.
to recognise contradictions and oppositions and consciously deal with difficulties and
conflict.

to think in a networked way in teamwork and take part in decision-making processes.
to represent my own point of view, accept different views and accept compromises.
to perceive and evaluate circumstances from a different (cultural) perspective.
to mediate between different positions in problems and conflicts.
to take the ideas of others into account and set aside my own views in fulfilling tasks
at work.
to take on a leadership function in group processes.
to take responsibility for my decisions and admit mistakes.
to develop goals together with others and work towards their implementation.

Competence Area: Personal Competences
I would like to learn in a different country …

I have learned in a different country…

to evaluate and use existing and necessary aids realistically to fulfill tasks.
to independently organise work and learning processes and observe deadlines.
to independently orient myself and reach goals set.
to carry out agreed tasks unassisted and independently organise help in the event of difficulties.
to plan work steps in carrying out tasks and set priorities.
to independently carry out comprehensive tasks and deal with unforeseen difficulties.
to predict possible problems and find alternative options for action and solutions.
to plan, examine and select work processes and approaches for their effectiveness.
to think in new ways in fulfilling work tasks and to improvise.
to take on responsibility for decisions in implementing innovative and alternative concepts for
design and action.
to systematically plan work steps, taking conditions in another country into account, and
implement them in a targeted manner.

Further information concerning the INTAKT-project you find on:
www.intakt-mobility.eu

